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Madagascar School Project

Madagascar is the world’s poorest,non-conﬂict country with 92% of its
citizens earning less than $2/day. In 2008, Ontario school teacher Kathy
Lucking formed the Madagascar School Project (MSP) with the intent of
bringing education to the “poorest of the poor.” Today the MSP school,
Sekoly Tenaquip, not only provides an education and a lunch to 800
students, but it is also a cornerstone institution offering many outreach
programs to ultimately better the lives of the children and their families.

This has been a year of survival not only for individuals but also for many charity
organizations. The MSP is no exception. The pandemic has put the kibosh on the
MSP fundraising dinners which not only raised money but were also a chance
to celebrate accomplishments and share dreams with supporters. Despite the
ﬁnancial loss, many individuals have stepped forward to fund the project. This is
remarkable in a time where people are naturally so focused on their own needs
that the welfare of others tends to become secondary. Special thanks is owed
once again to the Tenaquip Foundation which has extended itself beyond
its mandate (to provide funds only for construction).

Young philanthropists at White Woods
Public School raised $1061.41.

Madagascar in Crisis
In August 2020, the
Malagasy government
thought it had Covid
beat. With the number of infections
falling and President Rajoelina
touting the healing virtues of a
controversial Malagasy herbal brew,
the government stonewalled on the
need for a vaccination program. With
no reliable defenses, in March 2021
a second wave caused by the south
African variant hit the island nation
hard. Schools and hotels that were
converted to hospitals were overﬂowing

with patients. Oxygen shortages,
unqualiﬁed medical personnel, and
electricity outages shorting lifesaving
equipment exacerbated the situation
such that the government signed
up for the COVAX vaccine-sharing
initiative. On May 9th, the island
received its ﬁrst shipment of 250, 000
Astra Zeneca vaccines which were
administered to medical staff, police,
and vulnerable populations. By then
there were 716 deaths and 38,874
conﬁrmed cases. In reality, the number
is much higher because the majority

of Malagasy cannot
afford to see a doctor.
The pandemic has
only added to the food
scarcity problem in Madagascar. After
ﬁve seasons of drought due to climate
change, plagues of locust, and ever
more frequent sandstorms, parts of
the country are suffering from famine.
Consequentially, many people in rural
areas are moving to
urban centers to ﬁnd food
despite the increased risk
catching COVID.

Covid At The School
There have been six cases of COVID in the school community which have all been
resolved. The MSP continues to monitor the health of its students and so far none
seem to have caught the disease. To curb the spread of Covid, all schools on the
island, including Sekoly Tenaquip were mostly shut down during the ﬁrst wave and
second wave. The closure however did not exempt those students of grades 5,10,
and 13 who were due to write their state exams. At Sekoly Tenaquip, examination
classes were staggered, all students wore masks, and wash basins were set up
outside each classroom for the student to wash their hands upon entering and
exiting the classroom. Despite the hardship created by reduced time in class for
effective study, the students fared very well on their state exams.

For many students, the daily lunch at
school is about the only food they ever
receive. Now that they can no longer
attend school, the most desperate
students are provided with a small bag
of rice that they can cook at home.

The hard-working cooks used their
sudden abundance of time to grow crops
in the school gardens. They are very
proud to have been able to sell their
produce at a nearby market to raise
funds for the school.

The absence of the regular student body
allowed for many maintenance issues at
the school to be addressed. The cooks
love their new stoves
No more smoke!

We grieve with you

The grade 12 students had to spend a
week in the city to take their exams so
they stayed at the Akany Famonjena
orphanage. Here is Nekena doing some
last minute studying.

Volunteers to the MSP school usually
arrive in Madagascar in the dead
of night. Rather than having the
volunteers immediately travel for a
few hours to the school in the dark
and on treacherous roads, many stay
at the Akany Famonjena orphanage
which is located next to the airport.
Akany Famonjena was started by
Canadian Mary Sherwood and is one
of the MSP’s networking partners. The
orphanage is home to 45 children and
Mary Sherwood (left) and Kathy Lucking
6 adults. These children will never be
(centre) at a church service celebrating
adopted out and as a result they are
the 25th anniversary of Mary’s
their own family. Last fall Mary suffered
orphanage.
a stroke and is no longer healthy
enough to return to Madagascar.
The children have been deprived of their beloved grandmother, a person who
rescued them in their darkest hour and provided for their needs. With COVID
raging around and food prices having more than doubled, imagine the insecurity
that the children and staff feel. At this time the MSP is unsure how to best support
the orphanage but please keep Akany Famonjena in your thoughts and prayers.

What does it take to run a school?

Mindfulness Of Cultural Differences
It would be very easy for the Canadian MSP board to set
goals and complete them in a Western fashion. However, this
is an antiquated approach which may negatively impact the
community because of cultural differences. The Malagasy
people must feel ownership for the school, and this comes
only when they can act upon their own ideas and initiatives.

The medical clinic

The MSP board tries to be mindful of the Malagasy way of
doing things and to ﬁnd common ground with the community’s
values. This is more time consuming and at times frustrating,
but it builds trust and ultimately the community becomes more
invested in the school. Here are some considerations and
issues in progress:

Medical Clinic
Thanks to the Tenaquip Foundation, the construction of the new medical building is
nearing completion. It will have an exam room, a convalescent ward, a dental room
and apartments for the doctor and volunteers. Having a doctor on site will ensure
that the children are continuously monitored, and any diseases can promptly be
taken care of as they arise. The doctor’s services will be extended to the surrounding
community where fees will be charged for medical services. As Canadians
accustomed to public health care, the notion to pay for what is perceived as a basic
human right is unethical, especially when people are poor and desperate. However,
in Madagascar, fees are the norm. Our fees will be fair, and assistance will be
provided if necessary. The revenue generated will support the school which is
important as we are exploring mechanisms for self-sufﬁciency.

Water Issues
Although in the wet season the rain falls in biblical proportions, the reality of climate
change is that the dry season is now longer, drier, and there is no longer enough
water for the school during the months of September to January. The MSP had
the opportunity to buy land that had two springs. Mr. Feno, the school’s savvy
maintenance man felt that if we didn’t buy the land, the water from the springs would
be directed to another village. The school principal, Mr. Pascal vehemently argued
against buying the land. He was afraid that doing so would generate resentment
and that farmers whose rice paddies need water would complain of the school
monopolizing the resource. Already in the community there is tension between
families over access to water. It was a weighty decision and in the end we decided to
uphold the notion that water is a resource to be shared with all. Consequently, we are
building a large 4th reservoir to store water from the wet season and are investigating
ways to more efﬁciently develop the spring that we already have.

Our spring
is located on
a mountain
1.5km away.

Could You Deny a Child?
The school is run by a board in Canada and a committee in Madagascar. The
committee is comprised of teachers and locals who share a common goal of doing
what is best for the children and the school. To effectively ﬁnance and administer
the school, the board wanted to cap the number of students at 700. Imagine the
board’s surprise when the committee announced it had accepted 800 students. The
committee said that there was a greater need this year because of Covid. They also
asked the board to consider allowing more students annually as there is space in
the classroom to accommodate more and the school fees generated from the extra
students will help cover the overhead. The board is not sure that it can continue to
fund that many students and meals, however survival in Madagascar is increasingly
difﬁcult. It is very hard to deny a child the chance for a future. Is it not easier to raise
additional funds to save as many as possible? What if it were your child?

Because donors have provided jobs for
these kids parents, they get to enjoy
what few youngsters in Madagascar
have, a bike.

Reforestation
Wangari Maathai was a Kenyan woman who saw the connection between
environmental degradation, poverty and conﬂict. She started a woman’s movement
which planted over 30 million trees in Kenya. Madagascar is 90% deforested and
according to a UN podcast, reforestation in Madagascar is key to combatting the
drought and climate change. Inspired by Maathai, Kathy is applying for a Canadian
Funds for Local Initiatives (CFLI) grant to help fund the reforestation around the
school. However when the local women were approached about managing a tree
nursery, they asked if they would be given a wage or could the grant money be
instead spent on buying their families cows and pigs. Hopefully those who will
review the grant proposal will consider wages. It is not an unreasonable request.
The all-consuming preoccupation of many women is scrounging enough for the
next meal for their families. Working an hour a day in a tree nursery that will only
yield results years later, is time that could otherwise be spent helping their families
survive today.

We have had some success in planting
trees around the school. The trees are
an integral part of the permaculture
gardens. When mature, the trees will also
provide food and medicine.

Pursuing Their Own Path
Even though parents understand the value of an education, in Madagascar young
people face a lot of pressure from their parents, the community, and even the
assumed will of their ancestors to quit school so as to help in the ﬁelds and to get
married young. Life in Madagascar is hard. However, the school has permitted
children to realize they could become something other than a subsistence farmer.
Now students are considering trades or becoming doctors, lawyers, or teachers.
Many Sekoly Tenaquip grads are the ﬁrst in their families to complete school let alone
get a post-secondary education. The school is also working to encourage women to
hold authority and decision making in their households. This makes sense since in
terms of division of labour, Malagasy women do the lion's share.

Congratulations to Miora who is our
ﬁrst recipient of the MSP scholarship
program to complete her training at
teacher’s college!

Congratulations are in order! These
are two of three students who have won
scholarships to pursue chemistry at the
University of Antananarivo.

Who will they choose to become?

In Other News...
Bees

In 2018, Anna, a Sekoly Tenaquip teacher asked if the MSP could pay the fees of an
apiary course that she wanted to attend. Of course! We love it when people take the
initiative to help their community and we will do our best to help them. Anna shared
her new-found knowledge with her coworkers and established
two beehives at the school. And they found the ‘perfect’
location for one of the hives-right beneath the
window of the volunteer house! Already, the
beehives have produced sweet honey, a treat
that the staff has eagerly shared amongst
themselves. We look forward to the day when our
permaculture gardens and local vegetation are
producing enough to support many more beehives.

The beehive

Fish Pond

Encouraging people to eat alternative foods such as ﬁsh has been recommended by
the UN as a way to address the scarcity issue. We have long dreamed about having
some ﬁsh ponds at the school and now it is a reality. Members of the staff have dug
two ponds to raise tilapia. The ponds are located in a recently purchased rice ﬁeld
close to the school. This ﬁeld usually has a lot of water through most of the year but
we are studying the ponds’ water retention before deciding how to stock it with ﬁsh. If
the water levels are sufﬁcient, then ﬁsh can be grown year-round. However, it may be
that fry will be added at the start of the rainy season in February and then harvested
if the pond dries out. The pond is attached to a rice ﬁeld and the waste produced by
the ﬁsh will fertilize the rice plants.

The arrival of our yearly supply
of 30 tons of rice.

The swales in the permaculture garden
are working well to catch and retain
water during the rainy season.

Rice Field

The ﬁsh pond

Our students get
to learn musical
instruments.

How To Help
Grant Writers
Do you have experience writing proposals or a willingness to
learn how? If you have a way with words and the time to assist
in this area, the MSP would be more than happy for your help.

We Are Creating a Youth Circle!

By tapping into their passion and incredible reserves of energy, it is amazing what
youth can accomplish. If you are a university or college student and have an idea for
a project that you (and maybe some friends) would like to do at the school, contact
Kathy Lucking. The MSP needs your enthusiasm and desire to make the world a
better place. It is hoped that the experience would prepare these students to become
future board member who might guide the project over the long term. Listen to a
Global News Radio interview with Noor Qureshi, a Western University student and
founder of Penpals 4 Peace who is going to be working with the MSP.
https://omny.fm/shows/london-live-with-mike-stubbs/western-university-studentfounds-non-proﬁt-to-he

Donations
We are frequently asked if goods can be shipped directly to the school. It is possible
but shipping costs, bureaucratic and customs fees makes it exobitanty expensive for
well meaning donors. If you have a particular request for an item for the school, it is
better to send the money to the MSP, and the item can be purchased in Madagascar.
Not only is this less expensive, but it also supports the Malagasy economy. The MSP
has a wish list from which a donor can choose items to sponsor or even ‘gift’ in the
name of a loved one. For $2/week, students can be sponsored directly through the
Toonie Twinning program. For donations larger than $500, you can choose to erect
a plaque with your name and favorite saying on the Friendship Wall in the school
canteen. Please consult the MSP website for more information.

Loïs, a Dutch student and her friends
are joining the youth circle. Together
they raised $750 and are deciding on
an ecological project to fund with their
donation.
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